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N/A None - Under 100K
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23. Problem: {use additional Sheets if necessary)

ECS sustaining engineering/M&Q has initiated efforts to implement improvements to the ECS problem and change management
process. M&O recenily completed a Problem and Change Management Tool Trade Study that concluded with the recommendation
that the Rational's ClearQuest COTS product be installed and evaluated in the EDF as a potential replacemant COTS for ClearDDTS
and Remedy Action Request System applications.

ClearQuest is a defect and change tracking application that executes under Windows NT 4.0. t's developed by the Rational
Software, the owner of ClearCase and ClearDDTS.

24. Proposed Solution: {use additional sheets if necessary)

EDS obfains a trial copy of ClearQuest from Rational for evaluation purposes.

RTSC installs an NT server and associated web server software on the EDF network, installs ClearQuest and its database on the NT
server; and installs ClearQuest client software on a PC (with Windows 85) that has access to the NT server, M&O has an NT Server
(EIN & 0001 1078) with monitor, keyboard, and mouse that can be used in the evaluation of the software.

25. Alternale Solution: (use additional sheets if necessary)

26. Consequences if Change(s) are not approved: (use additional sheets if necessary)
Will not be able to conduct a hands-on evaluation of the ClearQuest product and determine if the product can perform as advertised
by the vendor. Problem and change management improvements progress will be adversely affected.
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